COOK COUNTY COMMISSIONERS
Work Session 5:00 noon
August 7, 2017

Present: Dwight Purvis, Chairman
Debra Robinson, Vice-Chairman
Lindsey Parrish, Commissioner
Jeff Lane, Commissioner
Audie Rowe, Commissioner

Staff Present: Faye Hughes, County Administrator
Vicki S. Parrish, County Clerk

Chairman Dwight Purvis called the work session to order.

FY2015-2016 Audit - Pat Ashley, Meeks CPA, presented the FY2015-16 county audit. Audit
shows the county with an increased fund balance of 5.1 million (up from 3.1 million last audit).
Mr. Ashley remarked that compared to most counties (that he is familiar with) our fund balance
level is outstanding.

T-SPLOST MEETING - GDOT meeting August 11" regarding the T-Splost Regional
Transportation Roundtable. Board reviewed the list presented.

Service Delivery Strategy Meeting - ACCG Training for the Service Delivery Strategy
Planning, Tuesday, August 29, 2017, Appling County.

2017 LMIG Striping List — Project listing for the 2017 LMIG Striping List, $138,140.00. County
Administrator, Faye Hughes, recommended the county do all roads listed.

2018 LMIG -Resurfacing Projects — Scores from Arrow Engineering: Board reviewed Arrow
Engineering’s list of roads that are scheduled to be resurfaced. Resurfacing scores were done
by Arrow Engineering. $546,360 resurfacing for roads that score the highest in need. Total
LMIG for 2018 $640,689.56. Additional % in district 4, McConnell Bridge Road or County Farm
Road.

Hutchison Parrish Road (Adel City Limits to Coxstill Raod and Rowan Road to Hwy 76) were
scored for resurfacing but were left off the listing from Arrow Engineering.

Courthouse Renovations — Doors: Board reviewed an invoice from Kelly Construction Co. for
repairing doors and hanging new doors, $2,250. Request for a new door and repairs to other
doors initiated from Judge Daughtrey, Probate Court. There were also some doors in the
Superior Court offices that were repaired..

Tift County Hospital Authority Agreement — Board reviewed final version of the
Intergovernmental Agreement with Tift County Hospital Authority. Building permits will not be
waived.

City of Cecil Request. City of Cecil has requested aid, they are in need of a backhoe and
operator. The county attorney will prepare a liability waiver for work to be done.




Kyle Breeden — Former Member of Cecil VFD: Mr. Breeden discussed issues within the fire
departments and recommendations to improve departments.

Commissioner Robinson moved to adjourn work session, second Commissioner Rowe. Motion
carried, 5 yes votes.

Work Session adjourned at 5:45 p.m.

COOK COUNTY COMMISSIONERS This the 21% day of August, 2017.

/s/ Dwight E. Purvis, Chairman /sl Vicki S. Parrish, County Clerk



