COOK COUNTY COMMISSIONERS
Work Session 5:00 p.m.
January 16, 2018

Present: Dwight Purvis, Chairman
Debra Robinson, Vice-Chairman
Lindsey Parrish, Commissioner
Jeff Lane, Commissioner
Audie Rowe, Commissioner

Staff Present: Faye Hughes, County Administrator
Vicki S. Parrish, County Clerk
Chairman Purvis called the work session to order.
Aubrey Halstead - Compactor Specs - Mr. Halstead reviewed the specs for the compactor.

The board added a 5 year/7500 guarantee buy back and a trade-in option to be included on the
advertisement for bid.

Daniel Barber — Road/Landfill Superintendent: Mr. Barber presented the road work detail.

He informed the board that the tractor/mower ordered from Nashville Tractor (New Holland with
Land Pride mower) is scheduled for delivery mid-February. (Purchased with USDA grant.)

Mr. Barber also discussed Wright Road, replacing pipe with retaining wall — it was decided to
install new pipe.

Junior Moore Lane - The board discussed Mr. Dusty Moore’s request for the county to maintain
Junior Moore Lane. Mr. Moore’s family’s has medical necessity for ambulance service calls and
the condition of the lane makes it difficult for an ambulance. The board discussed maintaining
the lane with an easement until ownership of property changes.

Georgia Dirt & Gravel Road Workshop — Announcement of the Georgia Dirt & Gravel Road
Workshop, February 6™ in Darien or Folkston February 7, 2018.

2018 LMIG Projects — Below is a proposed priority listing for the 2018 LMIG projects , prepared
by Larry Sanders the Board’s consideration.

Priority 1 - Evergreen Church Road (Mill and Mix Soil Cement in place — Dbl Surface Treatment) $64,299.15
Priority 1 - North Union (Mill and Mix Soil Cement in place — Dbl Surface Treatment) $166,178.75
Priority 2 - Lakeview Church Road (Patch and Resurface — Dbl Surface Treatment) $342,799.00
Priority 2 - McConnell Bridge Road (Patch and Resurface with Double Surface Treatment) $264,374.05
Priority 3 - Quillie Jones Road (Mill and Mix Soil Cement in place — Dbl Surface Treatment) $203,315.15
Priority 4 - Hutchinson Parrish Road (West Section — Mill and Mix) $323,678.00
Priority 5 - County Farm Road (Patch Only) $274,439.10
Priority 6 - Hutchinson Parrish Road (East Section Patch Only) $110,178.75
Priority 7 - Rountree Bridge Road (Patch Only) $104,285.50
TOTAL COST: $1,853,547.45
2018 LMIG: $448,482.69
Required match: $192,206.97
Balance to be funded: $1,212,857.78

The board discussed moving #4 Hutchinson Parrish- west side into the list for the top 6 roads to be resurfaced with
the 2018 LMIG, taking off #6 Hutchinson Parrish- eastside off the list.



ACCG-Capitol Days - February 28" and March 7th announced.

ACCG Annual Conference, Savannah, April 27-30 commission training opportunity was
announced.

Remembrance for the 2017 Tornado Victims and Survivors - information was presented from
Adel News to place an ad to remember the 2017 tornado victims and survivors.

Road Superintendent Position Ad — Cost were presented for an ad in the Valdosta Times for the
Road Superintendent position.

Commissioner Robinson moved to adjourn the work Session, second Commissioner Lane.
Motion carried unanimously.

COOK COUNTY COMMISSIONERS This the 5" day of February, 2018.

/s/ Debra Robinson, Chairman /s/ Vicki S. Parrish, County Clerk



