COOK COUNTY COMMISSIONERS
Called Work Session 8:00 a.m.
August 13, 2018

Present: Debra Robinson, Chairman
Jeff Lane, Commissioner
Audie Rowe, Commissioner
Dwight E. Purvis, Commissioner

Staff Present: Faye Hughes, County Administrator
Vicki S. Parrish, County Clerk

Chairman Robinson Called the meeting to order.

Scott Johnson and Matt Schlachter, Excellence Exceeded, presented the Phase | of the
Consolidation and Improvement Strategy for the county volunteer fire departments.
Board continued to review/discuss the FY2018-19 General Fund Budget.

Work Session adjourned at 11:45 a.m.

COOK COUNTY COMMISSIONERS This the 20th day of August, 2018.

/s/ Debra Robinson, Chairman /sl Vicki S. Parrish, County Clerk



