COOK COUNTY COMMISSIONERS
Work Session 5:00 p.m.
July 16, 2018

Present: Debra Robinson, Chairman
Jeff Lane, Commissioner
Audie Rowe, Commissioner
Dwight E. Purvis, Commissioner

Staff Present: Faye Hughes, County Administrator
Vicki S. Parrish, County Clerk

Chairman Robinson Called the meeting to order.

Paul Kaspereen, GDOT — Area Maintenance Engineer, came to request that the Board require
wrecker services, fire departments, etc, clear debris from crash sites and do traffic control on
state highways. EMA Director, Lamar Ray, informed the board that the sheriff's department
never left a crash scene on any roadway until all debris was cleared. He added that county
sheriff's department cannot assume liability for detours, traffic control or lane closures on state
routes.

Allen Crumbley / Road Superintendent — The Board reviewed the road department work
summary. Mr. Crumbley discussed the Kinard Bridge Road repair project and some recent
repairs needed on Community Church Road.

Airport and Landfill Mowing - Privatizing mowing at the airport and landfill, approximately 200
acres, was discussed.

2018 Legislative Leadership Conference dates were announced.

Administrative Building / Accessory Building - Jess Permenter presented an estimate for a small
building/shelter that will be located on the property at the Administration Building to be used by
the maintenance department. The board requested 3 bids for the concrete slab needed.

Work Session adjourned at 5:30 p.m.

COOK COUNTY COMMISSIONERS This the 6th day of August, 2018.

/s/ Debra Robinson, Chairman /sl Vicki S. Parrish, County Clerk



