
 
 
Request for Board of Commissioners’ Action 

From:            Date:       
 
Subject:        Item Number:       
  

During the Boards March 4, 2019 meeting, you agreed to have Commissioner Jeff Lane and 
Road Superintendent Rusty McCranie go and discuss loader repairs with Hyundai Dealer, 
Crosby’s.  The reason is the Hyundai loader is at Crosby’s having a wiring harness replaced.  
During the replacement Crosby’s found that 1 piston in the engine had failed and two others 
would not hold compression properly. 
 
Crosby’s gave a price of $6773.03 to repair the engine.   
   
After Com. Lane and Rusty met with Crosby's concerning the loader.  Com. Lane recommended: 
Crosby’s put the machine back together and have it taken to Hazlehurst to be repaired.  Jimmy 
Kitchens from Douglas will take it to Hazlehurst and bring it back to Cook County for $900.   
 
There are 4 scenarios to repair the motor all 4 include 6 months warranty.  
1-Aftermarket motor with no other issues found is 6875 + 900 hauling=   7775 
2- Using Genuine Cummings no other issues found is 7465 +900=   8365.   
3-After market requiring boring and sleeves is 8575+900=                9475.   
4-Genuine Cummings requiring boring and sleeves is 9751+900=            10,471.  
 
Com. Lane recommended after market: the choice was $7775 or $9475, if you want to go with 
after market plus $900 for hauling. 
 
Chair will need a motion to ratify the decision made by phone to have the loader 
hauled to Hazlehurst for repairs using an aftermarket engine for $8650 if no extra 
repairs must be made or $9475 if the engine has to be bored and sleeves added. 
 
Motion made by      
 
Second made by      
 
Any discussion:              
              
 
Votes    yes       no                      Motion carried/ failed 
 
 
 
 
 
 
 
 
 
 
 
 
 

Faye Hughes, County Administrator 3/5/2019 
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