
 
 
Request for Board of Commissioners’ Action 

From:            Date:       
 
Subject:        Item Number:       
  

Attached is West Roofing Systems, Inc. proposal to repair the Courthouse roof.  The proposal 
was compiled by Mike Hughes (no relation to me).   
 
Jess has walked the roof with a West Roofing Systems technician.  They did several tests on the 
current roof. Mike stated that he was positive that the water penetration we are experiencing is 
not due to leakage from the roof, he felt the water was coming in around the AC return. There are 
several (peck holes) as Mike referred to them, where birds peck into the cellulose trying to 
retrieve bugs, or where metal screws, bolts, nuts, and EMT fittings have fallen onto the cellulose 
and over time have rusted causing holes to form. These peck holes stood out very prominently on 
the infrared scan. The infrared displays hot spots, indicating deterioration in the cellulose.  
 
Mike was very straight forward, he stated that our roof was in very good shape and did not need 
replacing, however it did need to be recoated and some of the drain angles needed to be 
addressed.     
 
The new overlay he proposes will be a more feasible UV protectant color and will have a 
sandpaper like grit added for protection on the final coat.  
 

• All drain holes on the roof will be re-formed to funnel all water effectively off the roof and 
prevent pooling  

 
• The HVAC ducts will be sealed and formed to prevent water penetration.  

 
The entire proposal is attached.  The cost for these improvements will be $22,900.  The price is 
good for 30 days. This proposal comes with a 10-year Full System NPR, NDL, REWABLE 
Contractor’s warranty. 
 
Due to the urgency of this repair bidding is not necessary. 
 
Chair will need a motion to accept or deny the proposal from West Roofing 
Systems, Inc. in the amount of $22,900. 
 
Motion made by      
Second made by      
Any discussion:              
              
 
Votes    yes       no                       
 
Motion carried/ failed 
 
 
 
 

Jess Permenter, Building/Zoning Adm.  June 14, 2019 

West Roofing Systems, Inc.  
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