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We are currently on a VHF radio repeater.  Like the sheriff’s office, we have the same dead spot issues that they have 
been experiencing.  Most of the Lenox area, parts of Chaserville, and the southeast corner of the county are the main 
areas that we do not have adequate radio service.   
 
Since taking over the county fire department, we have repaired several radios and replaced some as well.  We have 
roughly 10 radios that are going to need replaced in the very near future at a cost of $750 (approx.) each that we have 
not budgeted for.  The radios that we would be replacing them with has digital capabilities which helps us talk to 
surrounding counties that have upgraded their systems. 
 
Over the past few months, we have been researching different options to using the radios.   We have been using Tango 
Tango for the past couple of months with great results.  Everyone on the Lenox department is on it, and several from 
each of the other departments so we could verify service throughout the county.  During this trial period, we have 
moved the base station from Lenox, to my office, and currently it’s at McGlaggan Communications.  We could not get 
service with the base in Lenox.  At its current location, and well as my office in the 911 center, we did not experience 
any problems with the system.  This is a push to talk feature that we downloaded onto our cell phones and its at no 
extra cost from our phone carrier.  This system does not interfere with the 911 system, as it works with the radio 
channel that we currently use. 
 
We also looked at a couple of other systems, on was Who’s responding.  This system is an APP based program, very 
good, but we feel that it would interfere with the safety of our personnel and others driving due to someone looking at 
the APP instead of focusing on the road.  We feel that people would be monitoring traffic on the app instead of 
focusing on safe driving practices and obeying the law.  
 
Tango Tango is normally $72 per person until you reach 50 people. Once you hit 50 people, the price drops to $66 per 
person.  There is also an annual fee of $1,800.  We currently have 56 on the county roster but will only put the 
minimum of 50 on the plan due to a few that don’t really respond.  As our department grows, we can add to the plan in 
increments of 5 whenever we need to, and the cost would be pro-rated for the current year.   
 
The benefit to this system, is we would have adequate radio coverage throughout the county on our current system 
without the cost of replacing radios.   Are not trying to get away from the radios but have an additional way to 
communicate in the remote areas of the county where there is no service available.  The other benefit that we have 
found after talking with other agencies that use this system is that if someone drops their phone, they replace it and 
still have the service.  If they drop and break a radio, we are hit with the cost of repairs or replacement.  If it’s on their 
phone, they are more apt to taking care of it 
 
The current proposal for the Tango Tango service $4,969.  In addition to the push to talk feature, we will have several 
other critical features that will assist us with the fire department that are listed in the quote package attached. 
 
 
Motion made by      
Second made by      
Any discussion:              
              
Votes    yes       no                      Motion carried/ failed 
 
 
 

Johnny West, Fire Chief August 15, 2019 

Tango Tango Push To Talk Radio 
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