COOK COUNTY COMMISSIONERS
Work Session 5:00 p.m.
November 18, 2019

Present: Lindsey Parrish, Chair
Jeff Lane, Vice-Chair
Audie Rowe, Commissioner
Dwight E. Purvis, Commissioner

Staff Present: Faye Hughes, County Administrator
Vicki Parrish, County Clerk

Chairman Parrish called the work session to order.
Richie Swindle, EXP, presented information from his company for grading county roads.

Billy Barton, Election Superintendent Board, discussed the need for additional space for the
Elections and Registration.

Rusty McCranie — Road Superintendent updated the Board on the following -

- Mower max remains operable.

- 2000 Peterbilt Dump — Performance Peterbilt quoted $4,824.23 to repair but completed
the repairs and invoiced the county for $8071.81; later the invoice was reduced to
$6890.53.

- Representatives from Yancey Bros failed to attend meeting as scheduled. Mr. McCranie
reported that we should know soon when the mulching head will be delivered.

Fire Chief, Johnny West discussed a “revised” pay schedule for volunteer fire personnel
compensation.

Georgia State Patrol — Evolution Rapid ID Edge Devices: Request_from Georgia State Patrol for
3- Evolution Rapid ID Edge devices $5,928.

Christmas Holiday — revised Christmas Holiday schedule was discussed.

Sparks TIA Resurfacing Project for Lovett Street - The City of Sparks sent information for the
Board to review on their TIA resurfacing project, 1.18 miles of Lovett Street, due to the
possiblity of county participation being required.

Nell Purvis Road culvert was discussed.

Solid Waste Collection and collection site abuse was discussed with Jess Permenter,
Building/Zoning Administrator and Magistrate Judge Stephen Chammoun.

With all business concluded, work session adjourned.

COOK COUNTY COMMISSIONERS This 2" day of December 2019.



/s/ Lindsey Parrish, Chairman /sl Vicki S. Parrish, County Clerk



