Request for Board of Commissioners’ Action

From: Faye Hughes, County Administrator Date:  August 1. 2022

Subject: __Dirt Pan Repairs Item Number: _VIII-B

Since the last meeting there are two additional repairs to discuss concerning the

Landfill Dirt Pan.
#1 Estimate — Additional findings $9,025.30 items are as follows:

Segment: 01 Replace Transmission Speed Sensor $309.19
Segment: 02 Repair Hoses & Lines 949.64
Segment: 03 Repair Steering Cylinder Mounting 878.22
Segment: 04 Repair Final Drive & Brake Wheel Studs 80.76
Segment: 05 This number was not used in the estimate

Segment: 06 Repair Fuel System 4468.06
Segment: 07 Repair Engine for leaks 1322.08
Segment: 08 Repair Air Conditioner 1017.35
TOTAL 9025.30

#2 Estimate — Revised Seat replacement $3,637 originally this was over $9000

TOTAL OF THESE NEW ESTIMATES IS $12,662.30.

We have not been able to use this machine since it was purchased. We are getting further behind in
covering the cells and could get into trouble with EPD. Although, the county might be able to save a few
dollars by allowing sensors, etc to be replaced by county employees the down time is costing more that the
savings will be. While Yancey has the machine broken apart, please consider having this work completed
in order for us to get it into operation as soon as possible. One concern | have as County Administrator
is voiding warranty on any work that is done by Yancey if the County brings it back unfinished and
does more repairs in the same areas in which Yancey did repairs.

Chair will need a motion to authorize Yancey to do the proposed repairs as stated in
these estimates.

Motion made by

Second made by

Any discussion:

Votes yes no Motion carried/ failed
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